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Chapter 13
From institutional to private: traders, 
routes and commerce from the Late 
Bronze Age to the Iron Age1
Susan Sherratt
Institutional and private trade in the 2nd millennium BC
A little over 10 years ago, Maria Eugenia Aubet observed that the situation in the 
Iron Age in the eastern Mediterranean with regard to systems of international trade 
WASMOREREMINISCENTOFTHERDMILLENNIUMANDTHEÎRSTHALFOFTHENDMILLENNIUM
THANOFTHE,ATE"RONZE!GE!UBET	)NTHISSHEWASFOLLOWING-ARIO,IVERANI
who a decade or so earlier had characterised the Late Bronze Age, particularly in the 
Syro-Palestinian region, as a time when the royal palaces, in one way or another, were 
THEBASICANDALMOSTEXCLUSIVEAGENTSINLONGDISTANCEEXCHANGE4HISAROSEFROMAND
in its turn also contributed to maintaining, a social and political system based on a 
convergence of the interests of great and little kings and their surrounding classes 
of palace-based elites, such as the maryannu, scribes and administrative personnel, 
merchants and so on, who were ultimately all dependent on the rather crude 
EXPLOITATIONOFVILLAGECOMMUNITIESWITHINTHEIRKINGDOMS,IVERANI¾	
"Y COMPARISON THE CONVENTIONAL PICTURE FOR THE EARLY ND MILLENNIUM ¾ FOR
instance in the case of the Old Assyrian merchants involved in the karum at Kültepe-
+ANESHANDTHE!NATOLIANTRADINGNETWORK'ARELLI3AGONA:IMANSKI
¾	OROFTHE/LD"ABYLONIANMERCHANTSANDTRADERSOPERATINGOUTOF5RAND
DOWNTHE'ULFINTHE)SIN,ARSAPERIOD0OTTS¾	¾ISGENERALLYONEOFSUCH
EARLY ND MILLENNIUM MERCHANTS AS PREDOMINANTLY INDEPENDENT PRIVATE CITIZENS
with their own family dynasties and networks of partnerships, who remained 
relatively free of any centralised bureaucratic control, even though the rulers of the 
states to which they belonged undoubtedly had a direct interest in their activities 
'ARELLI¾0OTTS0OSTGATE¾	 )NTHISRESPECT IT
SEEMSTOMETHATTHEREISADI%?ERENCEMAINLYONLYOFEMPHASISALONGASPECTRUM
between these and characters like Abdihaqab and Sinaranu in the Late Bronze Age 
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5GARITTEXTSWHOMAYHAVEBEENVERYCLOSELYCONNECTEDWITHTHEPALACEANDALSO
responsible for trading on its behalf, but had their own commercial enterprises 
SOMEOREVENMUCHOFTHETIME(ELTZER+NAPP¾	
.EVERTHELESSTHEREISAGENERALIMPRESSIONA%?ORDEDBYANUMBEROF,ATE"RONZE
!GE LATENDMILLENNIUM	 TEXTS INCLUDINGANUMBEROF THE5GARITDOCUMENTSAND
much of the Amarna correspondence, that, ideologically at least, there was an 
aspiration towards keeping the exchange and circulation of items which were of 
particular importance to the positions and status of rulers and their associated elite 
CIRCLESASFARASPOSSIBLEUNDERTHEIROWNCONTROL,IVERANIÎG	4HISIS
PERHAPSMOSTVIVIDLYEXEMPLIÎEDINTHECASEOFBRONZEWHICHONEMIGHTREGARDAS
THEPETROLEUMOILOFTHE,ATE"RONZE!GE	BYTHESEPARATEEXCHANGEANDCIRCULATION
in standardised ingot form of its constituents, copper and tin, which would only be 
UNITEDATTHEIRDESTINATIONSPRESUMABLYINTHEHANDSOFÃPALACEAPPROVEDÄSMITHS
4HE LATETHCENTURY5LUBURUNWRECK "ASS"ASS et al	WHICHSANKO%?
THESOUTHERN!NATOLIANCOASTWITH ITSCOPPER INGOTS AROUNDTONS	ANDOVER
TININGOTSABOUTTON	¾INCIDENTALLYTHEIDEALRATIOFORBRONZEWITHATIN
CONTENT¾ANDWITH ITSCARGOOFOTHERGOODSWHICHWOULDNOTSEEMOUTOFPLACE IN
tribute or booty lists or among the gifts exchanged by rulers in the Amarna letters, 
ISPROBABLYAGOOD IFUNFORTUNATE	ARCHAEOLOGICAL ILLUSTRATIONOF THIS EVEN THOUGH
WEDONOTKNOWEITHERTHESENDERORSENDERS	OFTHISCARGOORTOWHOMITWASBEING
SENT7HILETHISMIGHTBESEENASACASEOFONEORMAYBESEVERAL	RULERSPUTTINGTOO
many eggs in one basket, this was perhaps paradoxically the safest thing to do if 
CONTROLWASTHEPRINCIPALAIM!NOTHERILLUSTRATION IFPERHAPSONLYSYMBOLICALLY IS
the ceremonial stone ingot mould found in Ahat-Milkous palace at Ras ibn Hani, one 
OFTHEPORTSOFTHEKINGDOMOF5GARIT,AGARCEet al#RADDOCKet al	!TTHE
very least, it emphasises the close relationship between the standardised ingot form 
ANDROYALIDEOLOGYATATIMEWHENTHEPALACEWASSTILLFUNCTIONING"UTWHATABOUTTHE
ships crews who actually transported these valuable goods and raw materials from 
palace to palace or ruler to ruler? Some of them, at least, seem to have been doing 
a little trading on the side on their own account as they went along, to judge by the 
THREELARGEPITHOISTACKEDFULLOFBRANDNEW#YPRIOTPOTSONTHE5LUBURUNSHIP"ASS
	!ND INDEED-ICHAL!RTZY 	HASARGUED THAT ITWASPRECISELY IN THE
private, purely commercial activities of seaborne carriers and their crews that the 
SEEDSWEREÎRSTSOWNWHICHLEDTOTHEFATALUNDERMININGOFPALATIALLYADMINISTERED
TRADEANDEXCHANGEINIMPORTANTGOODSANDMATERIALSBYTHEENDOFTHETHCENTURY
4XHVWLRQVRIVFDOHDQGGLYHUVLÀFDWLRQFRQWUROOLQJWKHXQFRQWUROODEOH
Before I go any further, there are a number of very general points that I would like to 
make about the shift of balance from institutional to private (and indeed vice-versa	AND
FROM"RONZE!GETO)RON!GE4HEÎRSTISTHATWHATHAPPENSINBOTHTHE,ATE"RONZE
Age and THE %ARLY )RON !GE DI%?ERENT THOUGH THEY MAY APPEAR IN OUTCOME REALLY
comes down to issues of scale (both geographical scale and scale of numbers of people 
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INVOLVED	ANDTHEE%?ECTSOFINCREASINGSCALEONTHESTRATEGIESOFVARIOUSINTERESTED
PARTIESWHOMAYÎNDTHEMSELVES INCONÏICTORCOMPETITIONWITHONEANOTHER4HE
SECOND WHICH GOES TOGETHER WITH SCALE IS THE ISSUE OF GREATER DIVERSIÎCATION AN
aspect which has some particularly far-reaching implications towards the end of 
THE ND MILLENNIUM 4HE THIRD CONCERNS THE NATURE OF THE ECONOMIC BASE AND IN
particular, the relationships between political and social and economic power, which 
LIKEDEMOCRACY	AREEASIERTOCOPEWITHONASMALLSCALEANDINCONDITIONSINWHICH
INTERESTS AND ACTIVITIES ARE GENERALLY RELATIVELY UNIFORM 4HE FOURTH IS THAT WHILE
ancient texts may take us some way, in order to achieve a fully rounded picture of 
what was going on at any point in time we also need the testimony of archaeology, 
which can tell us about activities that the texts never mention, and which lay beneath 
ORBEYONDTHERADAROFLITERATEELITESPERHAPSFATALLYFORMANYOFTHEM
4HERECANBENODOUBTTHATTHEGROWTHINSCALEOFEXCHANGEANDTRADEINTHEEAST
-EDITERRANEANASBETWEENTHEEARLIERANDLATERNDMILLENNIUM¾INGEOGRAPHICALSCALE
PARTICULARLY INAWESTWARDANDOVERSEASDIRECTION	 IN THENUMBERSANDVARIETYOF
people or groups of people involved, and to some extent in the diversity of goods and 
MATERIALSEXCHANGED¾LEDTOANINCREASINGDETERMINATIONONTHEPARTOFTHEALREADY
socially and politically powerful to monopolise as far as possible the production 
and circulation of materials or goods on which their social status or their practical 
power depended, including materials with what might be regarded as prime or 
CONVERTIBLEVALUEWITHINTHESYSTEMINWHICHTHEYOPERATED"RONZEHASALREADYBEEN
mentioned, but attempts to control other particularly desirable materials include the 
circumscription of iron circulation, by which gifts and possession of highly prized 
IRONOBJECTSONWHICHGREATDECORATIVECAREWASOFTENLAVISHEDWERECONÎNEDTOTHE
REALMSOFTHEDIVINEANDTHEROYAL3NODGRASS7ALDBAUM-UHLY
'URNEY	4HEYALSOINCLUDETHEROYALMONOPOLISATIONOFTHEMANUFACTUREOF
GLASSIN%GYPTFROMTHEREIGNOF4UTHMOSIS)))ONWARDS3HORTLANDet al	)NBOTH
these cases, control was assisted by a certain amount of hype or propaganda: for 
INSTANCETHEINVENTIONOFTERMSFORIRON¾SUCHASÃPRECIOUSMETALOFTHESKYÄ,IMET
	ORÃIRONOFHEAVENÄ7ALDBAUM	¾WHICHAPPEAREDONLYRELATIVELYLATE
INTHETEXTSANDWHICHFENCEDITÎRMLYWITHINTHEPROVINCEOFTHEOCRATICRULERSAND
ELITESWHOWERETHUSMOREABLE TOCLAIMAMONOPOLYON ITSUSEANDCIRCULATIONOR
the designation of blue glass as royal lapis lazuli, implying that it was superior to 
NATURALLAPISANDORTHEPARTICULARPROVINCEOFROYALTY3HORTLAND¾	)N
SUCHCASES INWHICHEITHER THENATURAL RARITYOF RAWMATERIALS SUCHAS TIN	OR THE
LIMITEDDISSEMINATIONOFTECHNIQUESSUCHASGLASSINGOTORIRONMANUFACTURE	MADE
CONTROLEASIERTHISARRAYOFSTRATEGIESSEEMSTOHAVEBEENRELATIVELYSUCCESSFUL
It is perhaps possible to go further, and suggest that the imperial aspirations of 
Liveranis Mitannian, Egyptian and Hittite great kings, from roughly the middle of 
THENDMILLENNIUMINWESTERN!SIAANDTHENATUREOFTHESEÃEMPIRESÄWERELARGELY
driven by similar considerations of control over the circulation of status-enhancing 
ANDOTHERWISEPOWERFULGOODSANDMATERIALS!TANYRATETHECLASHESBETWEENTHESE
expanding powers in the crossroad of the Levant often seem less strictly territorial 
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than focused on long-distance route networks along which resources travelled and 
ONINTERSECTIONPOINTSALONGTHESENETWORKS#OASTALCENTRESATWHICHOVERLANDAND
maritime routes articulated, were perhaps of particular importance, as Egypt had 
ALREADYRECOGNISEDINTHECASEOF"YBLOSASFARBACKASTHE/LD+INGDOMANDITISNO
COINCIDENCETHAT5GARITINPARTICULARWASFORCEDTOCHANGEITSALLEGIANCEMORETHAN
once, and that both Egyptians and Hittites saw overwhelming advantages in allowing 
ITAFREEHANDTOCONTINUEITSMARITIMEBUSINESSWITHOUTUNDUEINTERFERENCE3IMILARLY
the Hittite concern with their western and south-western borders, which caused them 
endless trouble and which they never succeeded in pacifying properly, can probably 
BESTBEEXPLAINEDBYTHEIRDESIRETOKEEPANEYEONMARITIMETRA%?CONTHE!EGEAN
ANDSOUTHERN-EDITERRANEANCOASTS3OTOOCANTHEWISHFULTHINKINGWHICHLEDTHEM
TOASPIRE TOCONQUER ORCLAIMTHEYHADCONQUERED	 THE ISLANDOF#YPRUS (ELLBING
+NAPP¾	.EITHER(ITTITESNOR%GYPTIANSWEREEVERTERRIBLY
comfortable on the open sea and were inherently suspicious of anyone who was, 
ANDASARESULTPREFERREDTOHAVEFRIENDLYORVASSAL	CENTRESTRANSACTTHEIROVERSEAS
EXCHANGESFORTHEMANDACTASAÎLTERAGAINSTUNDESIRABLEORUNKNOWNELEMENTSJUST
ASMUCHLATERINTHETHCENTURYONTHEPRINCIPLETHATÃBETTERTHEDEVILYOUKNOW
than the devil you dont, the Egyptian authorities encouraged a collection of Greek 
traders to establish a trading post at Naukratis on the Canopic branch of the Nile 
THROUGHWHICHALLFOREIGNMARITIMETRADEWASTOPASS(ERODOTUS¾	
3EATRA%?CWHICHEXPANDEDGREATLYINTHELATERPARTOFTHENDMILLENNIUMWAS
indeed the vulnerable under-belly of any system which sought to maintain a modicum 
of control, since although it is relatively easy to monitor overland routes by means 
OFCUSTOMSPOSTSMILITARYGARRISONSANDROADBLOCKSSEAROUTESAREAQUITEDI%?ERENT
proposition, particularly given the unpredictability of landfalls and the ability of (at 
LEASTSMALLER	SHIPSTOMAKEUSEOF ISOLATEDCREEKSORRIVERESTUARIESORSIMPLYPULL
UPONABEACH)NDEEDONENEEDONLYLOOKATTHEPLETHORAOFPOTENTIALANDPROBABLY
ACTUAL	"RONZE!GEHARBOURSAROUNDTHEEAST-EDITERRANEANCOASTSASCOMPILEDBY
,UCY"LUE	TOSEEHOWESSENTIALLYUNCONTROLLABLESEATRADEMIGHTBE!SWESHALL
SEEITWASTHESCALEDIVERSITYANDGEOGRAPHICALRANGEOFSEATRA%?CANDTRADEWHICH
eventually led to the undermining of Late Bronze Age institutions and, incidentally, 
TOTHE)RON!GEINTHEEASTERN-EDITERRANEAN!NDINDEEDONEOFTHECHARACTERISTICS
of the later 13th century was the springing up of new short-lived coastal settlements, 
SUCHAS4EL.AMIONTHE#ARMELCOASTOR0YLA+OKKINOKREMOSAND-AAON#YPRUS
some of which articulated with minor routes into the interiors and seem designed 
TOBYPASSEXISTINGCONTROLSATLONGERESTABLISHEDPORTS!RTZY+ARAGEORGHIS
$EMAS3OUTH"ROWN	
7KHVHHGVRIDVKLIWLQJEDODQFH
)SHALLRETURNTODIVERSITYANDDIVERSIÎCATIONBUT)WOULDLIKEÎRSTBRIEÏYTOCONSIDER
THE QUESTION OF THE RELATIONSHIP BETWEEN POLITICAL AND ECONOMIC POWER 4HERE IS A
FREQUENTASSUMPTIONTHATTHEULTIMATESOURCESOFPOLITICALPOWERWERECHIEÏYAGRARIAN
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ANDBASEDONHOLDINGORCONTROLOVER LAND4HISMAYWELLHAVEBEENTRUEOFMANY
Near Eastern kingdoms, but there are also centres in which it seems likely to me that 
POLITICALPOWERRESIDEDATLEASTASMUCHINMERCANTILEACTIVITYASINAGRARIANCONTROL
/NEOFTHESEIS5GARITWHERETHECLOSERELATIONSHIPSBETWEENMERCHANTSANDPALACE
can be seen in two ways: from one point of view, as palatial involvement in important 
mercantile activities, and from the opposite point of view as mercantile involvement 
INTHEA%?AIRSOFTHEPALACE!TTHEVERYLEASTITSEEMSLIKELYTHATMERCANTILEACTIVITY
provided much of the revenue of the palace, and Bounnis suggestion of the way in 
WHICH5GARITÁSSECONDPORTAT2ASIBN(ANIMAYHAVEBEENSETUPINTHETHCENTURY
BYAMEMBEROFTHE5GARITICROYALFAMILYASARIVALTRADINGESTABLISHMENTTO-INETEL
"EIDAAFTERAFAMILYQUARREL"OUNNI	WOULDMERELYUNDERLINETHEPROBABILITY
THATMUCHOFTHEPOWEROFTHE5GARITICARISTOCRACYDEPENDEDONSUCHACTIVITY!LTHOUGH
we know pitifully little about them in the later second millennium, it also seems likely 
THATOTHERCOASTALCITYSTATESSUCHAS4YRE3IDONAND"YBLOSALREADYOPERATEDINA
SIMILARWAY4HELOCATIONSOFTHESEONO%?SHOREORESTUARINEISLANDSORPROMONTORIES
are hardly conducive to economies dependent primarily on agricultural hinterlands, 
and there is no particular reason to suppose that the merchant princes or princes 
of the sea of later Biblical texts were any less mercantile in their power base in the 
LATERSECONDMILLENNIUMTHANTHEYWEREINTHEÎRSTPARTICULARLYSINCEFROMTHETIME
of the stalemate resulting from the Battle of Kadesh in the early 13th century BC, these 
CITIESMAYWELLE%?ECTIVELYHAVEFALLENINTOARELATIVENOMANÁSLANDUNINTERFEREDWITH
BY%GYPTIANSAND(ITTITESALIKE!BOVEALLHOWEVERITISON#YPRUSTHATPARTICULARLY
in the 13th century, one can plausibly conjecture that the greatest political power 
RESIDEDÎRMLYINTHEHANDSOFMARITIMEMERCANTILEELITES4HESPECTACULARGROWTHOF
COASTALURBANCENTRESDURINGTHISPERIODAT%NKOMI+ITION(ALA3ULTAN4EKKEAND
0ALAEPAPHOSAMONGOTHERSANDTHEBEAUTIÎCATIONOFTHESEBYMEANSOFURBANGRID
PLANNINGASHLARMASONRYANDURBANSANCTUARIESWHAT/RA.EGBI	ONCETERMED
ÃTHECLIMAXOFURBANISATIONON#YPRUSÄ	CANNOTBEDIVORCEDFROMTHEEVIDENCEFOR
increasing overseas trade and increasingly diverse internal manufacturing capacity 
WITHINTHESECENTRESATTHISTIME
'LYHUVLÀFDWLRQIURPSRWVWRLURQDQGIURP%URQ]H$JHWR,URQ$JH
)NORDERTOÎNISHO%?THEESTABLISHEDINSTITUTIONALISEDPOWERSOFTHE,ATE"RONZE!GE
and usher in the more privatised agents of the Early Iron Age, we need to turn our 
ATTENTIONBOTHTOTHEPURELYARCHAEOLOGICALRECORDANDTOAREASFURTHERTOTHEWEST
4HERE IS LITTLETHATCANBEMOREPURELYARCHAEOLOGICALTHANPOTTERYWHICHRARELY IF
EVERÎGURESINANCIENTTEXTSORICONOGRAPHYBUTWHICHISPERVASIVEANDUBIQUITOUSIN
the archaeological record, to the point where all sorts of improbable interpretations, 
from ethnic identity-markers to evidence of gift-exchange at a high social level, are 
REGULARLYHUNGUPONIT0RECISELYBECAUSEPOTTERYDOESNOTÎGUREINELITECONSIDERATIONS
and is essentially of little intrinsic value, its production and distribution in most 
cases did not need to be controlled, and an informal commercial trade in pottery 
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(and here I mean especially pottery which was transported for its own sake, rather 
THANASPACKAGINGFORSOMETHINGELSE	WASARELATIVELYINNOCUOUSACTIVITYFROMTHE
point of view of palaces and rulers, and as such could be allowed to continue relatively 
UNHINDERED )NTHE,ATE"RONZE!GETWOREGIONSINPARTICULARPRODUCEDPOTTERYIN
RELATIVELY LARGE QUANTITIES FOR OVERSEAS TRADE DURING THE TH AND TH CENTURIES
#YPRUSWHOSE"ASE2INGAND7HITE3LIPBOWLSANDJUGSOVERANDABOVEITS"ASE2ING
AND7HITE3HAVEDJUGLETSARRIVEDINTHE,EVANTINTRULYSTUPENDOUSQUANTITIES!RTZY
	ANDTHE!EGEANABOVEALLTHE!RGOLIDWHERETHEREISEVIDENCEOFPRODUCTIONOF
SPECIALSHAPESDESIGNEDSPECIÎCALLYFORANEAST-EDITERRANEANMARKET'JERSTAD
¾3TUBBINGS¾VAN7IJNGAARDEN¾	4HEOBSERVATIONSTHAT
Cypriot and Aegean pottery end up in the same contexts in the Levant, where the 
!EGEANISUSUALLYHEAVILYOUTNUMBEREDBYTHE#YPRIOT(ANKEY¾	ANDTHAT
a fair amount of the Aegean pottery found in the east Mediterranean is marked after 
ÎRINGWITHSIGNSTHATCANBERELATEDTOTHE#YPRIOT"RONZE!GESCRIPT(IRSCHFELD	
suggest that Cypriot traders were mainly responsible for the carriage and exchange of 
THISPOTTERYVAN7IJNGAARDEN¾	)NTERESTINGLYTWOREGIONSWHEREBOTH
Aegean and Cypriot pottery of a non-packaging type is noticeably rare, are Egypt 
(especially after the uncharacteristic burst of Aegean open shapes which reached 
IT IN THE !MARNA PERIOD (ANKEY  -ERRILLEES 		 AND THE (ITTITE IMPERIAL
TERRITORIES)TISDI%?CULTTOIMAGINETHATEITHERTHE%GYPTIANOR(ITTITEAUTHORITIESHAD
any real objection to Aegean or Cypriot bowls, cups and so on, but it is possible that, 
particularly in the 13th century, they were already aware of the risks these Cypriot 
maritime traders posed to their own control of the circulation of more valuable goods 
ANDMATERIALS3HERRATT¾	
Pottery may not be worth much in itself, but on the kind of scale it was moving 
it must have been of considerable economic value to the producers, and particularly 
TOTHE#YPRIOTCARRIERSANDTRADERSWHOWERETRANSPORTINGANDTRADINGIT4HEYMADE
such a virtue of pottery because it was something from the informal marketing of 
WHICHTHEYTHEMSELVESCOULDPROÎTDIRECTLY"YCONTRASTTHE#YPRIOTCOPPERWHICH
MAYALSOHAVETRAVELLEDWITHITSEEMSMORELIKELYTOHAVEBEENDISPATCHEDASO%?CIAL
CONSIGNMENTSDIRECTLYFROMSENDERTORECIPIENTCFEG%!%!-ORAN
¾	&ROMTHEPOINTOFVIEWOFESTABLISHEDINSTITUTIONSLIKEPALACESALLTHIS
WASÎNEASLONGASTHISINFORMALTRADEINPOTTERYDIDNOTDIVERSIFYINTOOTHERMORE
VALUABLEORPOWERFULLYIMPORTANTITEMS
(OWEVERITDID$URINGTHECOURSEOFTHETHCENTURYPRODUCTIONOFAWHEELMADE
painted pottery of roughly Aegean type gradually got underway in the Cypriot coastal 
cities as a form of import substitution, and the products of this manufacture made 
their way to the Levant (and in the case of some packaging types, like stirrup 
JARSTO%GYPT+NAPP3HERRATT¾	4HEREWASALSOATHRIVING
INDUSTRYINREADYMADE#YPRIOTBRONZEOBJECTSSUCHASTRIPODSTANDS-ATTHUS	
In addition to this, particularly in the later 13th century we can glimpse relatively 
small-scale Cypriot maritime traders operating further and further west, in the 
13. From institutional to private: traders, routes and commerce
WESTERN !EGEAN AND IN SOUTHERN )TALY 3ICILY AND 3ARDINIA 6AGNETTI  ,O 3CHIAVO
 0HELPS et al 	 4HIS COINCIDED WITH THE BEGINNING OF A STEADY INÏUX OF
SELECTEDÃ5RNÎELDÄBRONZETYPESINCLUDINGNOVELTYPESOFWEAPONSANDOTHERFORMSOF
personal ornaments, which were initially produced mainly in areas around the Alps, 
INTOTHE!EGEANANDEAST-EDITERRANEAN4HENUMBERSOFTHESEDEPOSITEDANDTHE
QUITEFREQUENTCOMBINATIONOF#YPRIOTANDÃ5RNÎELDÄBRONZESINTHESAMECONTEXTS
ASONTHE'ELIDONYAWRECK	SUGGESTTHAT#YPRIOTSHIPSWERECLOSELYINVOLVEDINTHEIR
carriage and distribution, and that they were being distributed informally along the 
ROUTESTOANYONEWITHTHEMEANSANDDESIRETOACQUIRETHEM3HERRATT	
So far, then, it is possible to see Cypriot small scale traders, acting on their own 
account, making a living from an informal trade in pottery (both their own and that 
OFSOME!EGEANREGIONS	THENDIVERSIFYINGINTOÃ!EGEANÄPOTTERYPRODUCEDINTHEIR
OWNCITIESANDINTOÎNISHEDBRONZEGOODSAGAINBOTHTHEIROWNANDÃNOVELÄBRONZE
TYPESBROUGHTINFROMTHECENTRAL-EDITERRANEANAND!DRIATIC4OTHISBYTHEENDOF
the 13th century, they had added an informal trade in bronze in highly commoditised 
FORMINWEIGHTEDUNITSOFSCRAPASSEENFORINSTANCEAT4EL.AMI!RTZY	INTHE
numerous scrap hoards dotted around the East Mediterranean and Aegean (Knapp 
et al	ANDFOREXAMPLEONTHE'ELIDONYAWRECK"ASS	!TTHESAMETIME
there is further evidence of privatisation in some of the Cypriot cities, such as 
Kition and Enkomi, in the widespread recycling of bronze, some of it possibly liberated 
FROM EARLIER TOMBS IN ANOTHER MANIFESTATION OF ENTREPRENEURISM +ARAGEORGHIS 
+ASSIANIDOUCFALSO3HERRATT	/NTHEBASISOFTHISANDOFSOMEQUITERADICAL
ARCHITECTURALMODIÎCATIONSINTHESOCALLEDÃ&ORTRESSÄBUILDINGAT%NKOMIASSOCIATED
SINCETHEBEGINNINGOFTHE,ATE"RONZE!GEWITHCOPPERPROCESSING	3IDNEY0ICKLES
AND %DDIE 0ELTENBURG 	 HAVE CONCLUDED THAT SIGNÎCANT CHANGES TOOK PLACE IN
Enkomis metalworking organisation in the 13th century, to create out of what had 
been a single integrated industrial entity a number of quite separate and independent 
residential units-cum-workshops, which they attribute to small, probably family-
BASEDENTERPRISES4HEYGOONTOARGUETHATSUCHFAMILYENTERPRISESWOULDNOLONGER
HAVEDEPENDEDONASSUREDÃO%?CIALÄSUPPLIESOFCOPPERFROMTHE#YPRIOTMINESOR
of tin delivered as centrally organised consignments, but instead were operating in 
a small-scale essentially competitive environment in which they would have to get 
HOLDOFTHEIRRAWMATERIALSBYWHATEVERMEANSTHEYCOULD
4HISLEADSMEONTOTHEÎNALSTAGEIN#YPRIOTENTREPRENEURIALDIVERSIÎCATIONAND
INDEED INTOTHE)RON!GE INTHESENSETHATALTHOUGHOTHERPROLIÎCBRONZEWORKING
REGIONS SUCH AS ,URISTAN AND THE #AUCASUS MAY ALSO HAVE BEEN RELATIVELY QUICK O%?
the mark in turning their attention to producing increasing numbers of iron cutting 
implements at roughly around this time (and the south-west Caucasus, in particular, 
may have been producing iron for Hittite royal consumption for several centuries: 
+HAKHUTAISHVILI	INTHE%AST-EDITERRANEANITISÎRSTANDFOREMOSTON#YPRUS
THAT WE SEE THE E%?ECTS BOTH SHORTTERM AND LONGTERM OF A MORE REGULAR AND
sustained production of iron objects of a kind which had the potential to alter cultural 
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perceptions and eventually to transform iron from the ultimate in precious metals to 
ABASEMETALSOTHATBYTHEENDOFTHETHCENTURYSOMETONSOFIRONCOULDBELEFT
LYINGAROUNDINASTOREROOMAT+HORSABADWHENTHECAPITALWASABANDONED0LEINER
"JORKMAN  	 %SSENTIALLY THIS WAS JUST YET ANOTHER FORM OF DIVERSIÎCATION
Late Bronze Age Cypriot copper processors, like others, seem occasionally to have 
produced, quite adventitiously, small usable pieces of iron (just the right size for a 
KNIFEORDAGGERBLADE	ASARESULTOFSMELTINGCOPPERSULPHIDEORESWITHTHEHELPOF
IRONRICHÏUXESCF'ALEet al	"UTPRESUMABLYBECAUSEITHAPPENEDONLYRARELY
they were not quite sure how they did it and were thus unable to do so on any sort of 
PREDICTABLEORREGULARBASIS0ICKLESAND0ELTENBURG	HAVECONVINCINGLYSHOWN
how, under conditions in which every scrap of copper was valuable to small-scale 
PRIVATE WORKERS WHO COULD NOT DEPEND ON ÃO%?CIALÄ CONSIGNMENTS OF COPPER THEY
seem, quite accidentally, to have developed processes of copper extraction which 
would have ensured a usable piece of iron (already carburised and quenched as an 
INCIDENTALPARTOFTHEPROCESS	ONVIRTUALLYEVERYOCCASION!TANYRATEFROMAROUND
"#ONWARDSTHEREAREINCREASINGNUMBERSOFIRONOBJECTSINCLUDINGKNIVESAND
daggers, on Cyprus, not merely in tombs but also apparently just left lying around or 
LOSTANDNOTRETRIEVEDINURBANSETTLEMENTS3HERRATT	3UCHOBJECTSWHICH
INCLUDETYPESALSOREPRESENTEDAMONGTHENEWLYÃFASHIONABLEÄ5RNÎELDBRONZESHAVE
the ability to bridge the divide between Bronze and Iron Age attitudes to iron very 
E%?ECTIVELYSINCETHEYAREBOTHPERSONALORNAMENTSand useful cutting implements, and 
THUSALLOWTHEPRACTICALADVANTAGESOFWELLPROCESSEDIRONTOBEAPPRECIATEDINUSE)F
WECONSIDERTHATITWASPRECISELYTHESESORTSOFULTRAVALUABLEIRONOBJECTS¾KNIVESAND
DAGGERSINPARTICULAR¾WHICHKINGSUSEDTOGIVEEACHOTHERASGIFTSITISEASYTOSEE
how attractive a now regular supply of such objects might be both to Cypriot traders 
ANDTOTHEIRLESSTHANROYALCUSTOMERS)NANYCASEITISNOTLONGBEFOREWESEESUCH
items, especially knives and other objects of almost certain Cypriot manufacture, 
turning up in the Levant, the Aegean and even in the Central Mediterranean, long 
before the beginning of anything that might conventionally be called an Iron Age, 
PARTICULARLYTOTHEWESTOFTHEEAST-EDITERRANEAN
Silver and the effects of scale
)TISPERHAPSUNNECESSARYTOPOINTOUTTHATONCESU%?CIENTNUMBERSOFCOPPERWORKERS
had cracked the technology of regularly producing good iron suitable for practical 
bladed objects, then the acquisition and circulation of iron, unlike bronze (in which 
ATLEASTTHETINWASRAREINTHEGROUND	COULDNOTEASILYBECONTROLLEDBYCENTRALISED
ADMINISTRATIONSANDTHISISQUITEPOSSIBLYWHY%GYPTSOUTHOFTHE$ELTAWHICHWAS
particularly reluctant to abandon the idea of control over such ideologically charged 
materials, resisted full iron adoption until over half a millennium later (Snodgrass 
 ÎG 	 !LREADY BY THE BEGINNING OF THE TH CENTURY HOWEVER MUCH OF THE
control of bronze had been lost in the east Mediterranean by the informal maritime 
13. From institutional to private: traders, routes and commerce
trading of ready-made objects brought in from Italy and the Alpine region, and by 
THETRADINGANDRECYCLINGOFBRONZEINCOMMODITISEDSCRAPFORM3ILVERWHICHHAD
provided a standard of exchange (and, in a growing number of circumstances, a 
MEDIUMOFEXCHANGE	INTHE.EAR%ASTSINCEATLEASTTHEENDOFTHERDMILLENNIUM
was also subject to a net increase in circulation as silver sources in the central and 
western Mediterranean fed into the system, possibly mainly through the activities of 
Cypriots, towards the end of the Bronze Age, and it, too, began to circulate informally 
in small weighted units, foreshadowing the introduction of stamped coinage in the 
EARLIERSTMILLENNIUM4HEREAREINDICATIONSOFTHECUPELLATIONOFSILVERFORINSTANCEAT
-AA0ALAEOKASTROINWESTERN#YPRUS+ARAGEORGHIS$EMAS	WHILEACACHED
hoard of two small silver ingots and scraps from a silver bowl from late 13th century 
0YLA+OKKINOKREMOS +ARAGEORGHIS  $EMAS  ¾	 COULD BE REGARDED AS AN
immediate forerunner of an impressive number of what have been convincingly 
IDENTIÎED AS HACKSILVER HOARDS DEPOSITED IN THE ,EVANT AND ELSEWHERE IN THE %AST
-EDITERRANEANFROMTHETHCENTURYONWARDS4HOMPSON	WITHSOMEOFTHE
silver in these suggested, as a result of lead isotope analysis, to be of Sardinian origin 
4HOMPSON	4HESETOOMAYBESEENASBOTHSYMPTOMANDRESULTOFATHRIVING
ENTREPRENEURIALCOMMERCIAL TRADEWHICHÏOURISHEDOUTSIDE THECONTROLOFPALATIAL
ORSTATEINSTITUTIONS
)TWASTHISÎNALUNDERMININGOFANINHERENTLYPRECARIOUSANDRELATIVELYSHORTTERM
control, which came about as a result of dramatic increases in geographical scale 
ESPECIALLYBYSEA	ANDSCALEOFINVOLVEMENTANDASARESULTOFSTEADYDIVERSIÎCATIONON
the part of relatively free agents in interstitial niches of the system which were not (or 
NOLONGER	SUBJECTTOTHECONTROLOF,IVERANIÁSÃGREATKINGSÄWHICHVIRTUALLYENSURED
an arguably irrevocable shift in balance from the administered to the commercial 
OR IN A LESS EXACT AND SOMEWHAT OVERSIMPLIÎED SHORTHAND FROM ÃINSTITUTIONALÄ
TO ÃPRIVATEÄ 4HE SYMPTOMS OF THIS INCREASE IN SCALE AND DIVERSIÎCATION ARE WELL
illustrated, for instance, by the varieties of goods and their highly varied origins listed 
INTHETHCENTURY,AMENTATIONFOR4YREÃMERCHANTOFTHEPEOPLEFORMANYISLESÄIN
Ezekiel,IVERANI	4HISISNOTTOSAYTHATINMANYPLACESTHEPRIVATEDIDNOT
merge with or become the institutional, as, of course, it had many times in the past 
and as may well have continued to be the case in the Phoenician cities of the early 
STMILLENNIUM"ONDI!UBET¾	BUTWITHEVEREXPANDINGSCALE
and diversity it simply became harder for anyone to control the status quo ante )N
the 1st millennium, attempts were made to compensate for this in various ways: the 
expansion of territorial empires and of direct tribute, the development of industrial 
slavery, and the elaboration of ideologies (such as those encapsulated in Moses Finleys 
Ancient Economy OF 	 WHICH DISPARAGED THOSE WHO GAINED THEIR LIVINGS FROM
trading and commerce or, for example at Athens, excluded metics, many of whom 
WEREENGAGEDINSUCHACTIVITIESFROMCITIZENSHIPANDPOLITICALINVOLVEMENT!LLTHE
SAMETHERISEANDPROSPERITYOFMANYOFTHEMOSTPOWERFULÎRSTMILLENNIUMCENTRES
from Nineveh and Persepolis, to Rome and Carthage, were based ultimately, either 
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directly or indirectly, on growing networks of commercial traders and proliferating 
ROUTES WHICH IN THE LAST RESORT MADE LASTING AND E%?ECTIVE INSTITUTIONAL CONTROL OF
CIRCULATINGGOODSANDMATERIALSVIRTUALLYIMPOSSIBLE
&RQFOXGLQJUHPDUNV
In this brief overview there has been little scope for delicate shading, for delineating 
the subtleties and caveats which are necessary to qualify any broad-brush account 
LIKE THE ONE PRESENTED ABOVE .EVERTHELESS SUCH QUALIÎCATIONS CANNOT BE GLOSSED
OVER ENTIRELY ! TRANSITION FROM ÃINSTITUTIONALÄ TO ÃPRIVATEÄ IS A VERY CRUDE WAY OF
expressing what is better seen as a gradual, uneven and in many ways organic shift of 
EMPHASISALONGANEXISTINGSPECTRUMOFINDIVIDUALORÃPRIVATEÄ	ENTREPRENEURIALAND
STATEORPALATIAL	ORGANISEDEXCHANGEBOTHOFWHICHEXISTEDINSOMEFORMORANOTHER
INVARIOUSREGIONSTHROUGHOUTTHENDMILLENNIUM"#-OREIMPORTANTLYPERHAPSIN
the face of the increasing scale and diversity of a geographically expanding system, it 
involved the forced abandonment of an ideal of state or institutionalised elite control 
over the exchange and circulation of economically crucial and ideologically powerful 
materials, such as bronze and its constituents, which was only ever precariously 
maintained, and which was constantly at risk of erosion as more regions and greater 
numbers of people became involved, and as some of these seized opportunities to 
DIVERSIFYINTOLESSRESTRICTEDCOMMERCIALROLES)NSHORTITWASABOVEALLTHERELENTLESSLY
increasing scale and diversity of geographical and actor involvement, together with 
ARAPIDENTREPRENEURIALDIVERSIÎCATIONINSOMEREGIONSSUCHAS#YPRUSWHICHLEDTO
THELOSSOFCONTROLANDWHICHENSUREDTHATBYTHEMIDDLEOFTHEÎRSTMILLENNIUMTHE
EASTERN-EDITERRANEANAND.EAR%ASTERNWORLDLOOKEDINSEVERALWAYSQUITEDI%?ERENT
FROMHOWITHADLOOKEDLESSTHANAMILLENNIUMEARLIER
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